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Preface     
The importance of that elusive and intangible thing we call leadership has been widely acknowledged 

by humankind for centuries. Yet, in all that time, it has resisted objective scientific definition. There are 
many people who glibly talk about it, apparently under the presupposition that everyone understands what 
they mean by the word. Almost all organizations try, in one way or another, to achieve "good leadership" 
within the organization. When they fail to do so, the two most common reactions to this failure are: (1) to 
bemoan the scarcity of good leadership; or (2) attempt to produce it through management training and 
personnel recruitment. It is commonplace to see "leadership ability" listed on job requisitions as a personal 
qualification of candidates for manager or supervisor jobs.  

If leadership were a precious gem, it would have to be said that throughout history most people and 
organizations have looked for it as if expecting it to be found lying on the ground rather than seriously 
attempting to mine for it. This is not hard to understand. If one doesn't know what leadership is, one neither 
knows exactly what he is looking for nor how to mine for it. There is no shortage of literature, consulting 
services, books, or opinions on the topic. Yet, when one scrutinizes these, what one finds is that in all cases 
either the term "leadership" is used as if it were a primitive concept that the reader or listener is expected to 
already understand, or else some nominal and quite superficial description of it is provided – usually either 
in terms of personality traits or behaviors or demonstrated past results that are supposed to provide markers 
for recognizing the presence or absence of leadership.  

The kindest remark I can make about these efforts is that they are earnest essays in a not-quite-a-craft 
hoping to become a technical art. The lack of success displayed in these endeavors over the centuries has 
prompted some people to attribute aspects of mysticism to the idea, to assume or conclude that "leaders are 
born, not made," and, more or less, surrender themselves to attitudes known to philosophers as skepticism. 
What cannot be asserted with real objective validity is that any of these efforts constitute a science of 
leadership. At best they can be called attempts to midwife the birth of such a science. Some endeavors, 
such as some found in psychology, are more science-like than others, but all fall short of actually being a 
science.  

The root of the problem is the metaphysics employed in these efforts. Here it must be pointed out that 
many people will deny that their, or others', efforts to produce such a science are in the least "metaphysical" 
and, by implication, metaphysics therefore cannot be the problem. There is some truth in the assertion and 
utter falsehood in the implication. The truth in the assertion is that no scientific system of metaphysics has 
been used. What has been used is some hodgepodge of presuppositions and speculations that this treatise 
terms a pseudo-metaphysic. Any metaphysic, including a pseudo-metaphysic, is nothing else than "the way 
one looks at and understands the world." Everyone has such a personal system through which he or she 
filters the data of the senses and strives to "make sense" out of personal experience. A personal pseudo-
metaphysic is one of the earliest mental developments occurring in childhood. The newborn infant utterly 
lacks one; the two-year-old has already begun to form one. This constructed set of mental speculative 
maxims utterly colors the way a human being "makes sense of his world" from the moment that his most 
deep-lying concepts of objects, space, time, and causality first develop.  

Furthermore, this earliest primitive system is, in every case, a system constructed as a naive realism 
with ontological speculative beliefs. For most people, this system remains in force throughout their lives. 
Most philosophers' efforts to formulate science-like systems of metaphysics are unconsciously chained to 
this prison-house of presuppositions and beliefs, and this has historically resulted in almost all 
philosophical systems of metaphysics being made ontology-centered. In the final analysis, the outcome has 
always been the same: eventually all systems of ontology-centered metaphysics are confronted with 
unanswerable paradoxes, antinomies, deductions logically arrived at that find themselves utterly refuted in 
actual experience, and – eventually – a retreat to mysticism in some form. This mysticism invariably finds 
itself having to invoke the agency of some sort of deity – either the sort invoked in religion, or of some 
mathematical "god of probability," or in a preposterous and empty premise that nature per se (or, almost as 
often, reality per se) is some thing that acts on us by impressing itself upon us. As soon as one makes 
"nature" or "reality" a thing that does something to us, one makes this concept the concept of an agent. 
Because this agent's essence is mysterious, this is the same thing as invoking some sort of deity. When it 
finally becomes clear that a retreat into mysticism is presented by a system of metaphysics, and that there 
remain paradoxes and antinomies it cannot deal with, the usual reaction other people have is to dismiss it as 
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"nothing but speculation" and to rightly regard it as untrustworthy.  

Yet without some sort of metaphysic, no science is possible. Every science needs and uses ideas to 
unify its discourse and "make sense" of its doctrine. Ultimately, the ground of all such ideas is 
metaphysical. Every science stakes out for itself some topic "of" or "in nature" that it attempts to explain, 
and in almost every instance the idea of nature it presumes is essentially ontological. But if one takes a 
closer look at what the practice of science accomplishes when it is fruitful and beneficial, what one will 
discover is that science never attempts to explain nature (or reality) per se; rather, it attempts to explain and 
understand phenomena of human experience. The community of physicists at the beginning of the twentieth 
century was the first science community to begin to grasp this. Sir James Jeans, who was in his day one of 
the acknowledged "top men" in physics, wrote, in 1942 and with obvious reluctance,  

 We know now that there is no danger of even one perfect model [of nature or reality] 
appearing – at least of a kind which is intelligible to our minds. For a model or picture will 
only be intelligible to us if it is made up of ideas which are already in our minds. Of such 
ideas some, as for instance the abstract ideas of mathematics, have no special relation to 
our particular world; all those which have must, as we have seen, have entered our minds 
through the gateways of the senses. These are restricted by our having only five senses of 
which only two are at all important for our present purpose. . . . Thus an understanding of 
the ultimate processes of nature is forever beyond our reach; we shall never be able – even 
in imagination – to open the case of our watch and see how the wheels go round. The true 
object of scientific study can never be the realities of nature, but only our own observations 
of nature. – Sir James Jeans, Physics and Philosophy     

Jeans was right about this, but he was also wrong. He was right about our inability to study "the realities 
of nature" if we make the ontological presupposition – and Jeans made precisely this presupposition. But 
the resolution of the problem hides within his last sentence above, snuggled securely out of sight under the 
ontological leaves littering the forest floor of ontology-centered metaphysics. To continue Jeans' metaphor, 
it is a question of opening the right watchcase. We can bring it out into the open by asking, "What do you 
mean when you say, 'the realities of nature,' Dr. Jeans?" Reality is itself one of our human ideas but the 
objectively valid idea of "reality" is no empirical concept. It is, instead, a practical concept applied to 
experience. The idea becomes reified – and, really, "deified" is the more accurate word – when we speak of 
"the" realities of nature because "these" are Platonic speculations about things. What turn-of-the-century 
physics found itself having to face was the fact that the objects of these Platonic speculations lie forever 
beyond the horizon of possible human experience. They must forever remain occult quantities, neither 
verifiable nor refutable and scarcely imaginable.  

If the root meaning of "reality" (and, likewise, "nature") subsists in a non-empirical concept, this means 
that concept is one a human being does not use for speculation but, rather, for determining his actions. It is, 
quite literally, a concept he uses in practice. The ground of every such concept is not ontological; it is 
practical. To understand such a concept is to understand the character of human knowledge and 
understanding. This means to sort out what sort of mental capabilities and processes are necessary for the 
possibility of human experience as human beings come to know experience and come to empirically "know 
things" by means of experience. In metaphysics this approach and anchoring is called epistemology. A 
system of metaphysics that takes its ground from epistemology and pays attention to the epistemological 
limitations inherent in our situation, viz. that what we know about "the world" we know only as an outcome 
of experience, is called an epistemology-centered metaphysic. The uncompromising standard for judging 
all concepts, theories, and doctrines for such a science of metaphysics is simply this: all root concepts it 
employs must be those necessary for the possibility of experience as human beings come to know 
experience. There is one such system of metaphysics that has been developed in the long history of 
philosophy and speculation. It is called Critical metaphysics, and the founder of its doctrine was the 
eighteenth century German philosopher, Immanuel Kant.  

It is not the purpose of this treatise to explain or teach this system. That purpose is addressed in another 
treatise entitled Principles of Mental Physics. The purpose of this treatise is to bring forth an objectively 
valid social-natural science of leadership. In doing so, we will have to call upon a great many findings that 
issue out of the Critical metaphysics and the transitioning bridge between Kant's system and its objectively 
valid application to science. That bridge your author calls mental physics. Mental physics is the science of 
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human mental nature, and hopefully the reader will find it more or less obvious that a science of leadership 
can be based upon nothing else than human nature. The individual human being is our true "social atom" in 
every field of study outside the dead-matter natural sciences of physics, chemistry, biology, and their 
derivatives and progeny. The currently existing social sciences have, during the twentieth century, 
abandoned this "social atom" as their foundation, turning instead to ontological prejudices and 
presuppositions and trying to mimic the methods of dead-matter science (particularly physics). We will not 
make that mistake in this treatise. The science of leadership presented here is a human science, i.e., it is 
what your author calls a social-natural science.  

Critical metaphysics is not widely studied and even among those who have studied it the science is far 
more misunderstood than understood. Kant, unfortunately, was not an excellent expositor of his theory, 
essential parts of it are scattered across the landscape of his life's works, and his centerpiece book, Critique 
of Pure Reason, has very aptly been nicknamed by some "Kant's Opaque Masterpiece." Penetrating this 
opacity and better organizing it as a scientific system occupied your author for many years. The immediate 
fruit of this effort was the theory of mental physics – the fundamental science of the phenomenon of mind.  

Mental physics is still such a new science that very few people have had any chance to become familiar 
with it. This is a disadvantage for this present treatise, but it is dealt with by introducing and explaining, 
hopefully to an adequate level of detail, its principles and theorems as they are needed. The reader not 
satisfied with this level of explanation has recourse to take up the more in-depth study of mental physics 
provided in Principles of Mental Physics. The reader of this treatise will encounter Critical metaphysics – 
there really is no way to avoid this – but your author asks you to keep in mind that the central objective of 
this treatise is not metaphysics but, rather, a science of leadership. It is to this topic that we always return. 
The treatise's metaphysical road-stops are, metaphorically speaking, stops to pick up the needed supplies 
and implements we require on the next stretch of the road to understanding leadership.  

This treatise treats leadership as what it is: a social-natural phenomenon and a human social dynamic. 
Chapter 1 opens the work with a discussion and exploration of what the scientific issues are in 
understanding the basic topic of leadership and the intimately connected topics of the leader and the 
follower. Chapter 2 treats the limitations and constraints under which an objectively valid science of 
leadership must operate. The chapter is largely metaphysical and makes heavy use the principles of mental 
physics because the purpose of this chapter is to introduce the reader to "the nature of human nature" 
insofar as every objectively valid concept of leadership is grounded in the actions and acts of human 
beings.  

Every real science seeks to understand its topic through empirically-applicable concepts. Without this 
grounding, what one has is not science but romanticism. Chapters 3 and 4 deal with the empirical bases out 
of which we get those data of human experiences any theory of the phenomenon of leadership must deal 
with. But mere empirical concepts are not scientifically understood until they are structured and connected 
by ideas. That is the rational character of proper science, and chapter 5 turns to the topic of understanding 
the rational underpinnings of the science of leadership.  

All proper sciences require some set of fundamental theoretical principles that serve to ground 
deductions and predictions in the application of the science. These principles are what give a science its 
structure and its predictive power. Without them one does not have a proper science; one has the 
metaphorical equivalent of a butterfly collection. Chapter 6 deals with the key principles and ideas that 
provide this structure for a social-natural science of leadership.  

The idea of leadership is devoid of apprehensible meaning outside of the context of human social 
groups and associations. It is here that the doctrine of leadership finds its only real application. Beginning 
with chapter 7, the treatise turns to this context and treats the application of the theory of leadership. This is 
the starting point for reduction to practice of the doctrine developed in the first six chapters. A doctrine that 
cannot be reduced to practice is correctly called a useless doctrine. The remainder of the treatise from 
chapter 7 through 14 is devoted to the practice of leadership science. A key and fundamental principle that 
runs throughout these chapters is the principle of a social contract. Whether made explicit or not, every 
association of cooperating human beings operates under at least a presupposition, made by every member, 
of some sort of social compact he expects the association as a whole to honor and which grounds his own 
decision to join in that association. If the organization has no commonly understood convention of a social 
contract, what one finds is that it rapidly becomes a semi-organized anarchy of individual actions that more 
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closely resembles a cattle drive than it does a soccer team. Chapters 8 and 9 introduce the key principles of 
governing the phenomenon of leadership within human organizations.  

Chapter 10 pauses briefly to examine the crucial question of why organizations fail. Most organizations 
eventually do. This phenomenon is found across the spectrum of human endeavors from the small business 
shop to entire nations and even whole civilizations. The common factor in this vast panorama is just this: 
failure of leadership. Competent leadership is the survival sine qua non of every human joint enterprise.  

The genus of leadership can be logically divided into two main species of social dynamics. Your author 
designates these plutocratic leadership and republican leadership. Plutocratic governance of leadership is 
dealt with in chapter 11. It is, historically, the most common case of organization leadership, the simplest to 
establish – indeed, it is challenge to prevent its establishment from taking hold – and its practices can be 
executed by the most ignorant and incompetent people, for a while, because it requires no special training 
or skill or talent to erect. The sobering conclusion from its analysis is this: plutocratic governance of 
leadership inevitably brings about the breakdown and disintegration of the organization.  

The other species is republican leadership – the social dynamic governed through the convention of a 
social contract. Unlike plutocratic leadership, republican leadership enables an organization to be 
successful in its endeavors, to grow, to remain integrated, and to endure. The problem with republican 
leadership is that it is easy for the people in the association to take it for granted, to fail to do what it 
requires of them to sustain it, and to slowly slip into folkways that march the organization down the path to 
plutocracy. Organizations with republican leadership do not fail, but they do tend to decay over time by 
losing their republican character and degenerating into plutocracy. Once they have done so, they share the 
fate of all plutocratic organizations. Chapters 12 through 14 address the requirements and objectives that 
must be met for the republican governance of leadership.  

In the course of this treatise, it is necessary to discuss in detail what is known as social contract theory. 
This theory has many detractors and their objections to it are sound when social contract theory is based on 
the ontology-centered metaphysical prejudices it contained in its first erection. This is a failing and a short-
coming of social contract theory that this treatise is obliged to correct. It does so by reframing the theory to 
be epistemology-centered. In the course of doing this, we will provide the objectively correct explanation 
for one of the historically-most-contentious theoretical ideas it contains: the idea of the general will. Thus, 
the social contract theory the reader encounters in this treatise is not the inadequate traditional one; it is the 
Critical and social-natural theory of the social contract and it is firmly anchored in human nature.  

Although it is not a central or essential aspect of this treatise, your author confesses to having a second 
agenda he hopes this treatise will promote. There has long been a strong distinction drawn between the so-
called natural sciences (physics, chemistry, biology, and their offspring) and the so-called social sciences. 
In the community of science, the so-called social sciences have always been the second-class citizens even 
though their topics are of far more immediate and of far more wide-ranging impact for people's lives than 
are those of the so-called natural sciences. It is a fact long-bemoaned that the social sciences have not kept 
pace with the accomplishments of physics, chemistry, biology, engineering, etc.  

Your author has always been greatly bothered by this dichotomy of classification. What, he has always 
wondered, could be unnatural about the social sciences – for that is the implication inherent in calling the 
one family of sciences "natural" and the other "social." The conclusion that is deduced from the Critical 
system is a very simple one: the only things "unnatural" about the social sciences are their ontological 
prejudices and the methodologies that have developed out of these prejudices. Put simply, the social 
sciences have long neglected (but have not always neglected, in the past) their real "social atom" – the 
individual human being. A social science re-made according to epistemology-centered principles and 
firmly grounded in the mental physics of human nature is a natural science – i.e., a social-natural science. 
Your author's other agenda is in his intent that this treatise serve as a concrete example for how history, 
political science, economics, psychology, sociology, and all the other intellectual pursuits we call the social 
studies can be re-made, and by this re-making achieve levels of success at least as great and impressive as 
the dead-matter sciences of physics, chemistry, biology, and their offspring.  

                   –  Richard B. Wells  
                    Dec. 22, 2010    
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